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CIRCULAR

Sub: Supply scope of 11kV Switchgears in the turnkey works of
substations of KPTCL - Reg.
Ref: 1. Proceedings of the 119" meeting of Board of Directors of KPTCL
held on 11/03/2020 (Subject No.119/18). '

2. Note No. KPTCL/CEE(T&P)/SEE(T&PYEE(PYAEE-P2 of
CEE(T&P) approved By Managing Director, KPTCL on
13.05.2020.

KPTCL invites Turnkey Tenders for execution of substation works. 11kV MCVCB and PCVCB
Switchgears and accessories are being procured from M/s MEI Ltd under rate contract, based on
4(g) exemption being given under KTPP Act to M/s MEI Ltd by Government of Karnataka and
are being.sup'piied to the turnkey works as part of the KPTCL supplied materials for Sub-station

works.

M/s MEI Ltd is not in a position to supply the required switchgears due to its low plant capacity.
It is resulting in time mismatching between the supply time of 11kV Switchgears and completion
stage of substation work by the turnkey contractor which affects time lines of KPTCL

Sub-station works.

Even though all other Sub-station equipment are supplied and works are completed by the
turnkey contractor, due to non-supply/ non-handing over of 11kV Switchgears by KPTCL to the
turnkey contactor at right time, it is resulting in delay in completion/commissioning of targeted
substation works of KPTCL.

To avoid delay in completion/commissioning of targeted substation works of KPTCL due to
delay/time mismatching in supply of 11kV Switchgears by KPTCL to the turnkey contactor as an
owner supplied materials for turnkey works, it is proposed to include the supply of 11kV
Switchgears in the contractor’s scope of supply in the turnkey works of KPTCL substations
along with supply of other equipment.

This would allow the contractor to supply 11kV Switchgears along with other Substation
equipment and avoid delay due to delayed supply/ time mismatching in supply of 11kV
switchgears and help in completion/commissioning of substation works within the scheduled
completion period. Turnkey contractor can purchase 11kV Switchgears required for turnkey
works from any of the approved vendors of KPTCL including MEL




The proposal in this regard was placed in the 119" meeting of Board of Directors of KPTCL held
on 11/03/2020. Approving the proposal, Board has authorized the Managing Director, KPTCL to
take decision on making provisions for including supply of 11kV Switchgear in the scope of the
turnkey contract agency depending upon the production capacity of M/s MEI Ltd.

In compliance to the above, each year, the Superintending Engineer Ele, P&M, KPTCL shall
prepare a list of substation works for which 11kV Switchgears are required and also the
production capacity of M/s MEl Ltd and place the same before the Managing Director, KPTCL
for taking a decision regarding the works for which 11kV Switchgears are to be procured from
M/s MEI Ltd under rate contract and works for which supply of 11kV Switchgears to be
included in the supply scope of turnkey contract agency.

After obtaining approval for the list from the Managing Director, KPTCL, the approved list shall
be circulated by the Superintending Engineer Ele, P&M, KPTCL to all the CEEs and SEEs of
KPTCL. In accordance with the approved list, the concerned tender inviting authorities shall
suitably include in the tender documents of the respective substation works for inclusion of
supply of 11kV Switchgears in the scope of turnkey contract agency OR the concerned
procurement authorities shall procure the 11kV Switchgears from M/s MEI Ltd under rate
contract basis and supply the -same to the turnkey works as part of the KPTCL supplied
materials, as the case may be.

The above instructions shall be scrupulously followed.

Deputy General Manager ( ﬁimw

KPTCL

Copy to:

1. All the Chief Engineers.
2. All the Superintending Engineers. _
3. The Superintending Engineer (P&M), Corporate Office, KPTCL, Kaveri Bhavan,

Bengaluru.
4. SPS to Managing Director/ Director (Finance)/ Director (Transmission), KPTCL, Kaveri

Bhavan, Bengaluru.
5. PS to Company Secretary/ Director{(A&HR), KPTCL, Bengaluru.

- Copy to:
\ T ’/Superintending Engineer (El), IT&MIS, Computer Section for hosting on
e - prasarana.



