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Annexure to Corporation Order No. KPTCL/B5A/2713/2002-03 dated 08.11.2023

TRAINING POLICY FOR KPTCL

PREAMBLE

The Karnataka Power Transmission Corporation Limited (KPTCL) is a State
owned Transmission utility and a deemed transmission license in the- State of
Karnataka. The working strength of KPTCL is around ten thousand employees as on
March 2023. In addition to these regular employees of KPTCL, services of around
nine thousand employees have been obtained from out sourced agencies. These
employees are spread across the State and functioning at various levels such as Sub-
stations, Works and Maintenance Divisioris, Circle offices, Zonal offices and the
| Corporate Office. The regular employees are categorized into four groups viz Group
A, B, C and D. The tasks performed by these employees mainly relate to operation
and maintenance of transmission sub-stations and lines, supervising construction of
sub-stations and lines; assisting grid operation, managing finances and accounts and

general administration.

Trained manpower is required at every stage of the above mentioned tasks.
Quick advancement of technology is making every sphere of the electricity industry
more and more sophisticated, requiring especially skilled engineers, supervisors,
accountants, managers and maintenance staff to manage the power sector. The
technical knowledge acquired from engineering colleges, polytechnic institutions,
industrial training institutes and other management institutions / universities needs to
be supplemented with job oriented practical training through applied engineering and
managerial and accounting skills. These skills are to be regularly updated to cope with
the ever progressing and rapidly advancing technologies which are being embraced by
the power sector.‘ It is evident in power sector that the speed of obsolescence often
overtakes the pace of acquisition of a particular skill due to the adoption of more
sophisticated technology and automation from time to time. In order to make the
training as .an inevitable, effective and sustainable programme in KPTCL, the
following policy guidelines are issued for implementation at all levels for all

categories of employees in the Organization.
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POLICY GUIDELINES

1. TRAINING FOR ALL: Every employee working in the organization at all
levels must be mandatorily trained for a minimum of seven days (42 hours) in a
Financial Year. Out of seven days, five days must be dedicated to task specific
skill development training and two days for General training. The Seven days
mandatory training is in addition to need based training that may arise due to
circumstances indicated in Para 3 .

2. MANDATORY TRAINING PROGRAMMES: The following programmes
are to be imparted compulsorily during a financial year and also be
incorporated into the service regulations.

a) Induction programme for new joiners.

b) Task specific skill development programme for all cadres

¢) Safety Training for personnel employed in Substations and Line
Maintenance divisions. | ‘

d) Crisis and Disaster Management Training programmes for employees at all
levels. ‘ | e |

¢) Cyber Security programme for all employees. -

f) Behavioral training emphasizing communication skills and interpersonal
skills for all employees.

3. NEED BASED TRAINING PROGRAMMES : Training programmes that
fall under this category are to be imparted on need basis which arises due to
events such as

‘a) Change in law
b) Change in technology
 ¢) Promotion/Transfer

The HRD center of KPTCL shall seek information from heads of offices at
corporate office and also from Zonal chief Engineers on a quarterly basis for
formulating need based training programmes.

4. TRAINING REQUIREMENT STATEMENT:‘Every Head of Office at
Division Level and Circle level shall assess and prepare an annual Training
Requirement Statement of personnel working in their jurisdiction in the Format
prescribed by HRD Center and furnish the same to Zonal Chief Engineer. The -
Zonal Chief Engineers and the heads of offices at corporate office shall also
prepare a similar statement for their offices and provide a consolidated
Statement to KPTCL HRD Center during December of Every year. A

S. TRAINING CALENDER: An Annual Training Calendar for the ensuing
financial year must be prepared by the HRD center of KPTCL in advance
during February of the preceding financial year based on the consolidated
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Training Requirement Statement and also considering the need based training
requirement and place before the Managing Director through the Director ( A
& HR) for approval. The approved training calendar shall come into force from
the month of April and shall be implemented meticulously by the HRD center
of KPTCL. The Training Calendar needs to be reviewed quarterly by the HRD

Center and may revise on a quarterly basis subject to approval of the Managing
Director.

. TRAINING BUDGET: The HRD Center of KPTCL shall be responsible for
preparing a “Training Budget” for the ensuing financial year, during February
of the previous financial year. The Annual Training calendar shall be the basis
for preparation of the Training budget. The budget shall be prepared in
consultation with the functional directors of KPTCL. The proposed budget
duly vetted by functional directors shall be placed before the Board of directors
for approval during the month of March of every financial year. Based on the
approved budget the Financial Advisor (A & R) shall show Division wise / unit
wise allocation of Training budget in the annual Revenue Budget Statement.
Any re appropriation of budget shall be approved by Director(Finance) based
the proposal made by FA (A & R) as per the recommendation of HRD Center
of KPTCL.

A minimum of 2% of employee cost may be provided initially, gradually
increasing it year on year to a level of 5% depending on organization’s
requirement. For the purpose of budget, actual employee cost of the current
financial year till February shall be considered duly adding estimated cost for
the month of March.

. DECENTRALISED TRAINING: As KPTCL is a large organization with a
work force of around 10000 employees, conducting centralized training at
KPTCL HRD Center alone will not suffice the requirement. Therefore it is
essential to conduct certain trainings at Divisional level itself. For this purpose
the training centers need to be identified at the Divisional Head Quarters by the
Division heads and inform the same to the Zonal Chief Engineer who in turn
will forward it to HRD Center. The HRD center to compile such information
and propose to the Managing Director for approval through Director, A & HR.
Such of the training centers / buildings belonging to ESCOMS, other
Government Departments, Zilla panchayat / Gram Panchayat or Government
School/Colleges shall be considered for conducting Division Level Trainings.
Any change in the already approved training centers at the division level need
to be informed to Director (A & HR) by the divisional heads with reasons for
change. Rent or any other infrastructure/ equipment charges required for the
purpose of using such buildings for training need to be added in the Annual
Training budget.
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8. TIE UP WITH OTHER TRAINING INSTITUTIONS: Training
Infrastructure and expertiSe available with other training institutions such as
Government Tool Room and Training Center (GTTC), Bengaluru NPTI, PSTI
Bengaluru, Fiscal Policy Institute, Bengaluru, ATI Mysuru etc need to be
utilized for imparting specialized training programmes. For this purpose
possibility of signing a MoU with such Government Training institutions can
be explored for imparting specific training programmes. Such MoU shall be
signed by Head of HRD Center and Director (A & HR) jointly on behalf of
KPTCL.

9. DEPUTATION TO OTHER TRAINING INSTITUTIONS: Deputation to
Training programmes conducted by other training institutions within the
country can be considered and approved by any one of the Functional Directors
based on the specific recommendations with justification for such training by
respe'ctive Chief Engineers / Financial Advisors. Based on such approval the
HRD Center of KPTCL will issue Official Memorandum. However if the
duration of such training programme exceeds beyond 10 working days or if the
training fee exceeds Rs one Lakh / participant, approval of Managing Director,
KPTCL needs to be obtained. An employee / officer having less than 15
months service is not entitled to under go such training programmes conducted
by other training institutions within the Country.

10. TRAININGS ABROAD: Deputation to Trainings Conducted by Institutions
abroad . shall be approved by the Managing Director; KPTCL based on
specific recommendations with justification on the need for such training by
the functional director under whose domain the subject matter of training fall
into and also through a selection process. Such trainings shall be generally for
officers in the rank of the Superintending Engineer or equivalent and above.
However based on a specific need an officer / employee below the rank of
Superintending Engineer or equivalent may also be deputed. An employee /
officer having less than 24 months of service is not entitled to under go such
training programmes abroad.

11. CLASSIFICATION, DESCRIPTION AND PERIODICITY/DURATION
OF TRAINING PROGRAMMES |
A. CLASSIFICATION:-
Various training programmes that KPTCL intends to conduct can be
classified as under: v
(1) Mandatory Training Programmes
(2) Need based Training Programmes
(3) General Training Programmes
(4) Faculty Development programmes

I5



(5) Special Training Programmes

(6) Training for Contract / Out sourced Employees
(7 Apprentice Training

(8) Internship Training

B. DESCRIPTION and PERIODICITY/DURATION:-

(1) Mandatory Training Programmes: These programmes are compulsory in
nature and every employee shall under go this training for minimum period
of 7 days (42 Hours) in a financial year. (i.e 1* of April to 31% March) .
Out of 7 days , 4-5 days to be ear marked for task related functional
training and 2-3 days for General trainings such as safety training, crisis and
Disaster management training, Cyber security training etc.,. Task related
technical trainings related to operation and maintenances of lines and sub-
stations need to be more practical oriented with live demonstrations if
possible. Other wise short video training programmes have to be imparted
especially for field personnel in the cadre of JLM/ALM and JEs/AEs.

(2) Need based training programmes : The need for training under this
~category arises whenever | '

‘a) There is change in law i.e notification of new or amended regulations
by KERC/CERC/CEA/ any statutory authority or, New rules or
amendment to rules issued by GoK or Gol, new policy or guidelines
issued by competent authorities etc.,. '

b) There is change in technology i.c installation of new -equipment,
establishing new method/systems for operations, introduction of new
software / hardware in the functional domains etc. -

¢) There is Transfer or Promotion: Promotion to higher level with new /
additional responsibilities, transfer from one operational area to another
etc. The need based trainings may be for a short duration of half day to
a max of 1.5 days. This will be in addition to the 7 days mandatory
training programme.

(3) General Training programmes: These trainings are general in nature
applicable to employees across all categories. Such programmes are
behavioral training, interpersonal skill training, communication skill
training, cyber security training, crisis and disaster management training
etc. The extent and intensity of the training depends on the target group.
The trainings may be for a short duration of half day to a max of 1.5 days.
This needs to be included in the 7 days mandatory training programme.

(4) Faculty Development Programmes: These are nothing but the “Train the
Trainers” programme. The adoption of decentralized training policy
requires more number of trainers to impart training at division level. At
least 3-4 persons who have an inclination to become trainers have to be
identified and trained suitably at the HRD center enabling them to impart
effective training at Division Level. ~Faculty Development programmes
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should be conducted once in a year for newly identified trainers or to
upgrade the skills of the existing trainers. For the first time the training
shall be for a duration of three days and for upgrading the skills 1.5 days.
Respective Zonal Chief Engineers shall identify the interested persons to
get trained under this programme and propose a list of such persons to HRD

- center during December along with the Training Requirement Statement.

(5) Special Training Programmes: The Training Programmes conducted by
other training institutions within the country or abroad are classified under
this category. These are not mandatory in nature and they are subject to the
discretion of the approving authority (Managing Director or Functional
Director as the case may be) on a case to case basis. However this training
will be in addition to the 7 days mandatory training. |

(6) Training for Contract / Out Sourced Employees: Maintenance and
Safety training needs to be provided for these categories of personnel
working in KPTCL through Contract Agency. This training is essential in
the interest of protection of the equipment / Assets of KPTCL and also
ensuring safety of property and personnel of KPTCL. |

(7) Apprentice Training: This training is imparted as per the provisions of
Apprentice Act 1961. As this is statutory in nature, the HRD center shall-
try to accommodate minimum number of candidates for ‘each batch duly
following the procedure as per the provisions of the Act.

(8) Internship Training: The Directorate of Technical Education, Government
colleges and certain private colleges send requests secking internship
training to students for completing their project work. As this is not binding -
on KPTCL, the HRD center based on the availability of internal gu1des can
decide to allow / disallow such 1nternsh1p requests.

12. E-Learning and Distance Learning: This mode (Self help mode) of training
will be useful for employees who need to learn certain activities while
discharging their duties on a particular job and in a particular situation. To
facilitate this KPTCL HRD Center shall create a web portal for E learning and
Distance Learning which shall provide accessibility to - certain topics such as
illustrations to processes or methods relating to accounting / technical
transactions which are narrated in accounts manual / maintenance manual /
circulars issued by KPTCL from time to time. Amendment to regulations
issued by competent authorities which needs to be implemented immediately
etc. Short videos narrating the standardized procedures / methods for handling
or operating equipment may be prbvided on this portal.

13. Implementation ~ Strategy: Decentralization of training leads to
implementation of training modules at different levels in the organization

- commencing from Division level to corporate office. The training programmes
as per the training calendar needs to be circulated by the HRD center to the
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respective heads of offices at Division Level, Circle Level, Zonal level, SLDC
and various sections at corporate office on a quarterly basis. The respective
heads of offices to organize the training programmes as per the training
calendar by making use of trainers available in their jurisdiction. If trainers are
not available, then HRD center need to be contacted for arranging the trainers
or to conduct the training through video conference mode. HRD center to
create necessary infrastructure at Zonal level and at the HRD center for
arranging training through video conference mode.

14. Use of In-house faculty for conducting trainings: Officers / employees of
KPTCL only shall be used as trainers for imparting training. However
experienced retired persons from KPTCL / ESCOM may also be used for
certain training programmes depending upon the need for conducting training.
Only under special circumstances faculty external to KPTCL / ESCOMs may
be invited to conduct trainings that require specific experience and expertise on
the subject matter of training. Employees/Officers posted to KPTCL HRD
center / assigned with Training responsibility shall serve in that position for a
minimum period of two years.

15. The Role of HRD Center of KPTCL: The HRD center shall play a pivdtal
role in formulating and implementing training at all levels in the Organization.
The training center shall be the nodal point for all training programs conducted
across the organization. The head of the HRD center shall be primarily
responsible for preparation of annual Training Calendar and annual Training

- Budget. The Officers and employees working at the HRD center must have an
inclination to teach and must involve actively in the training programs
conducted at the HRD center. Every Group A & B officers working in HRD
center must spend at least 50% of their time in a week in class room teaching
and demonstrations in the lab wherever required. Rest of the time to be utilized
for administration and coordination activities relating to trainings conducted at
Zonal/Circle / Division levels. s

The HRD Center shall have a state of the Art technology infrastructure and
equipment to facilitate top class training to the personnel of KPTCL. The HRD
center shall maintain a data base of training programs held and the participants
in each programme so as to ensure that all the employees are trained at least 42

- hours in a financial year. The HRD center also shall have accommodation
facility and canteen facility to suit the needs of residential training
programmes.

16. Training Monitoring and Evaluation (TME): The training activities
conducted as per the training calendar needs to be monitored and evaluated by
a senior officer in the rank of Financial Advisor or Chief Engineer at the
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Corporate office nominated for the purpose , by the Managing Director. The
HRD center of KPTCL shall send a quarterly consolidated report on the No. of
' Training programmes scheduled, No. of Training programmes actually
conducted, No of participants in each of such trainings and the overall feed
back on such training to the nominated TME officer. The TME officer based
on the consolidated report shall assess the bottle necks if any for conducting the
training programs and propose measures to clear the bottlenecks to Director (A
& HR) . Further the TME officer shall collect the feed back from the heads of
divisions / sections from where the trainees were deployed for training and
ascertain the impact of the training in their day to day performance. Based on
such feedback the TME shall send a comprehensive evaluation report to
Director (A & HR) about effectiveness of the training imparted with
suggestions if any to enhance effectiveness of training programs. The
evaluation report should necessarily include effectiveness of trainer, relevance
of the content, and usefulness of the training as per the feedback given by the
participants and improvement in performance of the employees as per the feed
back from the heads of the units. Based on such report depending upon the
" need, the Director (A & HR) to hold a review meeting with TME Officer, head
- of HRD center and any other officer as the situation demands and suggest
corrective measures to improve upon the overall effectiveness,offthe training.

Director (Admw. & HR.,)
KPTCL.






